


Case study Financial services

telecommunication costs by 2 million euros ($2.7 million USD)
over the next five years. When you subtract the cost of the
equipment, including implementation and servicing for five years,
the net saving is 886,000 euros ($1.2 million USD).

Savings have been achieved in various areas. First, the servicing
costs for the previous local equipment have been eliminated and
the added cost of inter-branch calls. Given the intensive company-
wide communications between the 66 branches, considerable
cost savings were secured here as well. The overall energy costs
were also reduced because they now have two systems versus the
previous 66 telephone systems which translates into lower energy
consumption, less air-conditioning and hence lower costs.

Equipment administration has also been greatly simplified.
In cases of staff transfers, authorization changes or other
changes (for example when an employee takes up a new
position) Kreissparkasse Miinchen Starnberg is now able to
carry out the necessary updates to the telephone equipment
itself. Even if a data link to a branch temporarily goes down,
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BUSINESS PARTNER INFO

With the successful installation of a test configuration
during the tendering phase, NextiraOne was able to convince
Kreissparkasse Munchen Starnberg of the quality of the
Alcatel-Lucent technology. The technical competence

shown by NextiraOne’s staff and its geographical proximity
as a Managed Service Company ultimately persuaded
Kreissparkasse to select NextiraOne as its service partner.
NextiraOne is now responsible for the stability and reliability
of the telecommunications solution as a dependable service
partner. The solution designed by NextiraOne is undergoing
continuing further development. When implementing a

new solution such as CTI, Kreissparkasse is able to turn to

a competent and reliable business partner in NextiraOne.
NextiraOne is a leading global supplier of integrated
solutions for efficient and reliable corporate communications.
From consultancy advice and planning, through
implementation, to management, the entire network lifecycle
is covered by NextiraOne.
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Kreissparkasse Miinchen Starnberg is able to divert calls to the
customer service center, without needing to call in an outside
service provider. Additionally, users have adapted to the new
telephone system with ease. With fine-tuning, the speech tone
can be adjusted, so that the connection sounds just like the
previous telephone link.

CTI PROJECT PLANNED

Kreissparkasse Miinchen Starnberg is already planning the next
steps in its new, trailblazing Alcatel-Lucent OmniPCX Enterprise
communication system project. Preparatory work is underway
for an upgrade to version 7.1 of the Alcatel-Lucent OmniPCX
Enterprise solution. Building on this, a CTI project will be
implemented, which will provide users with a link between the
telephone system and corporate applications. It will be possible
to display customer data on-screen automatically when there is an
incoming call. This makes it possible for agents at the customer
service center and all staff to answer customers’ queries even
faster. This project is expected to be implemented this year.

“Expertise, continuity, reliability and the
geographical proximity of NextiraOne Deutschland
as a service company have resulted in a successful,
long-lasting partnership with Kreissparkasse
Munchen Starnberg. The entire customer team at
NextiraOne has made significant contributions
and will continue to do so in the future in

the service of our customers at Kreissparkasse
Munchen Starnberg.”

Franz Unterburger,
Key Account Manager for Finance & Insurance

Alcatel-Lucent

owners. Alcatel-Lucent assumes no responsibility for the accuracy of the information presented, which is subject to change without notice.
Pictures: Alcatel-Lucent — Design: Living Stone — Content: Living Stone 06/2007 — All rights reserved © 2007 Alcatel-Lucent.

4 | Alcatel-Lucent | Kreissparkasse Miinchen Starnberg



